VNA of Brooklyn's point-of-care technology. Evolution and use.
To adequately address care, cost, and compliance factors, agencies must radically change the method and the frequency in which they collect and analyze patient data. After thorough review of its operations, the management of Visiting Nurse Association of Brooklyn determined that the last bastion of inefficiency within the agency was its data collection process at the point of care. Agency administrators decided to focus on this area by eliminating its paper-based point-of-care system with a goal of reducing costs and increasing cash flow.